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A Message from the CEO of HARAKAT
At HARAKAT, we believe women are the key to Afghanistan’s economic recovery. This initiative 
is more than a grant program—it is about equipping women with the tools, popularity, and 
confidence they need to succeed and sustain. As a representative body of the private sector, 
HARAKAT is proud to serve as a bridge between resilient women entrepreneurs and a more 
inclusive business environment. This newsletter celebrates the beginning of that journey.

Women Inclusion in the National Economy
Women Inclusion in the National Economy (WIN) is a joint initiative between HARAKAT and UN 
Women, addressing the structural and market barriers that have historically limited women 
entrepreneurs. The program is built around several strategic pillars designed to strengthen 
businesses and expand opportunities for growth including:

The Selection Process
To strive for the greatest impact of UN Women’s investment, HARAKAT developed a thorough, 
multi-stage selection process. From hundreds of applicants, 45 businesses were selected 
based on their potential to create jobs, expand in the market, and demonstrate strong financial 
transparency. 

WIN completed a detailed analysis to assess strengths, weaknesses, opportunities, and threats of 
each business. This places WIN to deliver focused assistance—supporting sustainable growth and 
long-term impact.

A Voice for Reform: Launching the National Women’s Economic Empowerment (WEE) 
Forum.

Policy Advocacy: Sensitizing the private sector by practicing Women Empowerment 
Principles (WEPs) inside 20 women-led businesses.

Workforce Development: Training 300 Women on job-readiness for employment in the 
Private Sector with at least 20 placed jobs.

Market Visibility: Launching the "Business Week" magazine to showcase Afghan 
brands.

Business Recovery and Growth Disbursing grants to 45 Women-Led Businesses at 
$1,500 each; $1,000 for equipment and $500 for raw materials.
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Hamidi Detergent Production

Based in Kandahar, Hamidi Detergent Production is creating meaningful impact in both 
community hygiene and women’s economic empowerment. Operating in the chemical 
manufacturing sector, this family-owned business produces handcrafted soaps, shampoos, 
and liquid detergents designed to provide affordable and reliable hygiene solutions for local 
households.  With a production capacity of four barrels per day, the enterprise supplies four 
major markets across Kandahar, helping ensure that essential cleaning products remain 
accessible to families throughout the province.

Led by Hasina Hamidi, the business employs nine team members, eight of whom are local 
women. By providing a dedicated and supportive workspace for its female staff, Hamidi Detergent 
Production strengthens local supply chains while creating meaningful income opportunities for 
women. Through this approach, the enterprise contributes to stronger businesses, improved 
livelihoods, and more resilient communities.

Hasina Hamidi
Businessowner

Through WIN training, we learned 
that professional management 
matters as much as the product. 
Today, our small business 
reaches four new markets. 
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Mazal Footwear Manufacturing Company

Based in Nangarhar Province, Mazal Footwear 
Manufacturing Company is establishing a strong 
presence in the light manufacturing sector, specializing 
in leather and footwear production. The company 
designs and produces women’s shoes, combining 
quality craftsmanship with durable, locally inspired 
styles that respond to market needs.

With a daily production capacity of six dozen pairs, the 
company generates an estimated monthly turnover of 
around 180,000 AFN. Its consistent growth is supported by 
a reliable network of wholesalers and retail customers, 
strengthening its market position.

Under the leadership of Fatima Pasoon, the factory 
employs seven skilled staff members, six of whom are 
women. With plans to expand production and enhance 
its digital marketing efforts, Mazal Footwear continues 
to promote both business development and women’s 
employment, contributing to industrial growth in the 
province.

I encourage every girl to learn a practical skill alongside her 
education. Economic independence is the most powerful tool 
a woman can have to build her own future and support her 
community.

Fatima Pasoon
Businessowner



Razeqi Shoe & Slipper Factory

Located in Balkh, the Razeqi Shoe & Slipper Factory is recognized as one of the leading 
women-led manufacturing units in northern Afghanistan. Operating in the footwear sector, 
the factory produces thousands of cartons of boots and slippers for men and women each 
year, serving a diverse and expanding customer base.

With an established market network reaching Balkh, Kabul, and Badakhshan Province, the 
factory continues to strengthen its regional presence. A recent transition to solar energy 
systems has increased production efficiency by 
50 percent, reflecting a commitment to 
innovation and sustainable industrial 
development.

Managed by Nahida Razeqi, the factory provides 
stable professional employment for 16 women 
in the manufacturing sector. Beyond its core 
operations, the management also oversees the 
Rabia Balkhi Women’s Market, supporting a wider 
network of 300 female entrepreneurs and further 
strengthening women’s economic participation 
across the region.

Self-confidence is the true capital of a woman 
entrepreneur. With WIN’s support, we have started 
applying standards that help us compete in the market

Nahida Razeqi
Businessowner
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Training and Mentorship
The WIN project is preparing 300 women to enter and succeed in the private sector through an 
intensive Job Readiness Exercise. The initiative focuses not only on training, but also on 
pathways to women’s economic participation. The goal is to integrate at least 150 graduates 
directly into the WIN businesses and other private sector actors.

A distinctive component of WIN is its 12-week, one-on-one mentorship program. HARAKAT’s 
Business Development Specialists work closely with the 45 businesses to develop professional 
brand books and marketing strategies. This hands-on support helps products of women-led 
businesses meet high standards in quality, packaging, and digital visibility, strengthening their 
competitiveness in the market.

SME Selection
Select 45 SMEs in

Manufacturing, Food
Processing, & 
Handicrafts Needs Assessment

Equipment Needs
Assessment

Grant Support
USD 1500

Grant/SME

Mentorship
3-Month

Mentorship

Branding & Marketing
Develop tailored Brand
Books and Marketing

Strategies
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 Women’s Economic Empowerment
The WEE forum is a strategic pillar of the WIN project. It establishes a network leaders from the 
private sector, the international community, and chambers of commerce to strengthen the 
voice of women entrepreneurs and promote practical solutions.

WEE is as a solutions-oriented model that focuses on removing real barriers for women-led 
businesses face. Some of these include complicated licensing processes, banking challenges, 
and limited access to markets. WEE will enable expansion, competition, and contribution of 
women-owned business to Afghanistan’s economic development.
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Feroza Akbari
WEE Member 

Women in Afghanistan have the potential 
to produce high-value goods that can sell 
globally, yet they lack the machinery and 
market insights. As a member of WEE, my 
goal is make sure Afghan women have 
the tools and information to move from 
survival to international success.



 The Women’s Empowerment
Principles

What’s Next for WIN?

The Women’s Empowerment Principles (WEPs) are a 
set of seven global guidelines developed by UN 
Women to support the private sector in advancing 
gender equality in the work and marketplace.

The leading 20 businesses of WIN will be signatories of 
the WIN Partnership Charter. By doing so, these 
companies publicly commit to professional standards 
that promote safe work environments, fair recruitment 
practices, and equal leadership opportunities for 
women. This commitment supports the development 
of a modern private sector where talent, skills, and 
merit — not gender — drive business success.

WIN will continue to grow and create opportunities through:
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Strengthening systems that support 
women’s economic empowerment

Hosting dialogues, 
workshops, and learning 
sessions

Providing business mentorship, 
branding support, and company 
profiles

Supporting 45 businesses 
with grants

Offering job readiness training

Visiting businesses for photos and 
short interviews

Launching the Business Week Magazine for 
Women Businesses

WIN 
Initiatives for 

Women in 
Business

Empowering a woman with a business 
is empowering a whole community. WIN 
supports women businesses move from 
aid to agency.

Fariba Naseri
Acting CEO of AWCCI
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