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FROM THE BOARD CHAIRMAN 

FROM THE CEO 

reality of business life in Afghanistan, it is nevertheless true 
that private sector growth is occurring and the investment 
climate is improving. Afghanistan currently ranks 160 out 
of 183 on the World Bank’s Doing Business Indicators 
– an eight point improvement compared to the previous 
year. Investment is essential to protect the future of 
Afghanistan, not only to bring peace, but also prosperity. 
The establishment of an efficient, growing Afghan business 
sector will help move Afghanistan forward. And that is why 
I am particularly pleased to present this – the first annual 
report of Harakat, the Afghanistan Investment Climate 
Facility. 

Harakat’s experience demonstrates that with perspective 
and participation, investment growth and the improvement 

hard work and wisdom from all involved  from Board level 
right through to our staff team and consultants. The fact 

society support. Progress thus far points to an exciting and 
productive future.

We are proud of our unique approach to investment 
climate facilitation, with the support of our Afghan-led 
management and private sector Board as well as donor 
and private sector investors. 

Our aim for 2010 is to support our 13 approved projects and 
to identify viable new projects to further enhance Harakat’s 
project portfolio and disbursements. The improvement of 
investment climate as a key factor in economic growth is 
internationally recognised and I strongly hope that 2010 
will bring new investors who can work together to support 
both public and private sector investment in Afghanistan. 
Harakat is proud to be part of this exciting period in our 
country’s history.

gross allocation of US$21.7m. These projects represent the 
nucleus of important future growth in Afghanistan’s business 
sector and are indicative of the increased confidence of 
both applicants and investors. 

Projects are drawn from the three main focus groups of 
government, private sector and civil society. Spread across 
Harakat’s main activity areas involving financial markets, 
more effective regulations, infrastructure, taxation and 
customs systems, property rights, contract enforcement, 
labour market regulation, competition policy and reduced 

of the business climate within Afghanistan is possible. 
Harakat aims to help establish frameworks and policies that 
will contribute to a business and regulatory environment in 
which businesses inside and outside Afghanistan can have 
confidence, knowing that they will be able to operate in a 
climate characterised by reduced corruption and bribery, 
and improved stability, better policies and systems that 
support private sector development.

In this, our first year of operation, we have seen immense 
growth in Harakat. Established through the initiative of the 
UK’s Department for International Development (DFID) in 
2008, Harakat has expanded its reach over the past year. 
It is now an established and fully functioning grant facility 
with a number of rapidly expanding projects. Today, we 
have a permanent Afghan-led management team and a 
six member Board that is committed to providing strategic 
direction and operational oversight. Our visibility in the 
country is growing amongst key stakeholders and Harakat 
has sought to position itself as a trusted contributor to 
investment climate reform in Afghanistan, facilitating a 
competitive and productive private sector. We believe 
in sustainable and equitable economic development led 
by the private sector, with active government and civil 

that Harakat consists of Afghan people working for the 
betterment of Afghanistan makes our achievements even 
more satisfying.

2009 has seen the successful establishment of a number 
of projects aimed at improving the business environment 
in Afghanistan. In our first year of operation, 13 projects 
were approved and allocated grants totalling US$7.2m. 
An additional five projects are in the proposal approval 
stage while 11 more are undergoing concept development. 
Altogether it is anticipated that these projects will draw a 

On behalf of the Harakat Board and Management Team, 
I would like to thank the UK Department for International 
Development (DFID), as well as all of our partners, for 
their encouragement and continued support in re-building 
Afghanistan.

Karim Khoja
Chairman, Harakat Board

corruption; they provide a strong foundation for future 
growth.

Projects are well on track. Many are still in interim stages, 
but it is particularly pleasing to report the successful 
completion of the “Information and Awareness Programme 
on Commercial Laws”, a project aimed at overcoming 
the lack of knowledge of the content and implications 
of new and existing commercial laws for businesses in 
Afghanistan. During the seven-month life span of the 
project, 1470 business leaders in seven provinces took part 

We are exposed almost daily 
through the media to images 
of a war-torn, ravaged 
Afghanistan, plagued by 
crime and corruption, where 
investment is a tricky and 
high risk endeavour. This is 
not an inaccurate picture. 
Yet, despite the often grim 

Harakat’s first twelve months 
have been an exciting time 
of rapid expansion of both 
our institutional capacity as 
well as our project portfolio. 
It needs to be said at the 
outset that Harakat’s early 
achievements could not have 
accomplished without much 



in 49 workshops, a Government-private sector roundtable 
was held, and information materials (booklets and DVDs) 
were disseminated to reach a broader audience. The 
project resulted in an increased understanding of businesses 
of their rights and obligations under existing commercial 
laws and an agreement with Government to follow up on 
related private sector concerns and compliance issues. This 
is a prime example of Harakat supporting cooperation 
and collaboration between Afghanistan’s private and 
government sectors. The improved communication and 
understanding achieved will result in renewed growth, vigour 
and confidence in both the public and business sector. 

of advisers, who enabled our staff team to hit the ground 
running. 

Harakat looks forward to 2010 with confidence knowing 
that we are ideally placed to capitalise on the growing 
recognition of the importance of Afghanistan’s investment 
climate through the ongoing support and encouragement 
of the Afghan government, the business sector and our 
international donor partners.

As with any new venture, 2009 was not without its 
challenges. Managing project development time lines 
in the midst of instability and political uncertainty has 
presented many difficulties. Not least of these has been 
the demanding task of further refining procedures while 
at the same time processing such a large number of 
projects. This has demanded a high level of expertise and 
dedication from all involved. I am particularly indebted to 
the competence and dedication of members of Harakat’s 
Proposal Development Unit, Monitoring and Evaluation, 
Finance and Communications departments. I would also 
like to acknowledge the support of an international team 

It is an honour and a privilege to serve Afghanistan in this 
role. I look forward to continued growth and development 
as Harakat continues to build better business and a better 
future for Afghanistan in 2010.

Suleman Fatimie
CEO, Harakat 

The UK Department for International Development (DFID) 
is strongly committed to supporting the reconstruction and 
development of Afghanistan. More jobs, increased incomes 
and better living conditions are key for lifting people out of 
poverty and providing opportunities for sustainable, legal 
livelihoods for all Afghans. 

The private sector plays a crucial role in this regard. It 
generates economic growth, creates jobs, delivers goods 
and services, and pays taxes to the Government to finance 
public services such as health, education, roads, electricity 
and water.

However, Afghanistan’s private sector is still in its early 
stages - it has been weakened substantially by decades of 
war, and the current insecurity. Institutional and regulatory 
barriers, such as lengthy and complicated procedures 
to obtain a business licence, impose high costs to doing 

Board which is comprised of key members of the Afghan 
business community. 

Providing DFID funds to an Afghan organisation – one 
with strong governance and management systems in place 
- rather than running our own projects and programmes 
allows us to benefit not only from lower transaction costs. 
Crucially, it also allows us to utilise Afghan expertise 
and understanding of the country’s investment climate, 
as well as local ownership of the solutions that our grant 
money is financing – an approach with greater chances 
for sustainability. It also helps to further strengthen local 
capacity.  

DFID has committed £30 million (approx. $50 million) over 
five years to Harakat, from 2008 to 2013. Harakat has 
been designed to run for seven years, until 2015. As a multi-

business. These constraints make it hard for Afghans to 
open and successfully run a formal business. 

In 2008, the UK Government set up Harakat – an Afghan-
led facility to remove those barriers and create better 
conditions for private sector investment, thereby helping 
businesses to make a contribution to economic growth, 
employment and income generation in Afghanistan. The 
facility is based on DFID’s positive experience with similar 
investment climate facilities in Asia and Africa. 

After its first year in full operation, DFID is proud to see 
that Harakat has grown into a fully fledged, Afghan 
organisation and delivered grants to nine projects already, 
with many more in the pipeline for 2010. DFID has been 
particularly impressed with the Afghan-led team running 
the facility since July 2009 – which took over from the 
international interim management team – and the Harakat 

investor facility, it allows donors and private companies to 
pool their resources and jointly support investment climate 
reform in Afghanistan. It is my sincere hope that other 
donors and firms will follow DFID’s initiative and together 
with us work on making Afghanistan a better place for 
business, which will lead to a brighter, more prosperous 
future for everyone in the country.

Marshall Elliott
Head of Office, DFID Afghanistan
(September 2007 - August 2010)

FROM THE HEAD OF DFID AFGHANISTAN 
(FOUNDING DONOR AGENCY)
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1.2 HARAKAT’S APPLICATION PROCESS 

1.3 CHALLENGES

Grant applications are accepted from Government, pri-
vate sector and civil society organisations. There are two 
to three stages in applying for funding:

1. Applicants discuss initial project ideas with Harakat to 
see whether they fit Harakat’s mandate – this stage can be 
skipped;

2. Applicants submit a four-page Concept Note. Guidance 
notes are provided to help applicants answer each ques-
tion fully. Additional support is given by the Proposal De-
velopment Unit (PDU), which presents the Concept Note 
to the Proposals Sub-Committee (PSC) of the Board for ap-
proval.  If the concept is a good fit with Harakat strategic 

During the first year of operation, 
a number of challenges have been 
identified. They will be focal points 
for action as Harakat continues to 
support better business for a better 
future. Some of the challenges are 
listed below:
In general, there is a need to:
•  support the improvement of Gov-

ernment capacity in many minis-
tries;

•  foster better coordination between 
national and provincial levels in 

priorities and its set of standard project selection criteria, 
the applicant is invited to submit a more detailed proposal 
(Full Application); 

3. Applicants submit a full proposal, which is more rigor-
ous in nature. Harakat’s PDU assists the client in develop-
ing it. The proposal is presented to the PSC for approval 
or rejection.

If the Full Application is approved, then a Grant Agree-
ment is drawn up, a Monitoring and Evaluation Plan is 
designed, a signing ceremony is held, project implementa-
tion and financial disbursement begin.

creating an improved business en-
vironment across Afghanistan;

•  build good relations and trust be-
tween Government Ministries, the 
private sector and civil society in 
order to work together on joint 
projects;

•  strengthen capacity in developing 
meaningful concepts for Harakat 
consideration and in project imple-
mentation;

•  build understanding about the pur-
pose of Harakat and to overcome 
scepticism from some potential 
stakeholders; and

•  work with a greater range of sec-
tors to deliver meaningful change 
through business climate invest-
ment.

More specifically, Harakat has en-
countered the following challenges, 
which are particularly pertinent giv-
en it is just emerging from the estab-
lishment phase:

1. HARAKAT OVERVIEW

1.1 ABOUT HARAKAT

Harakat is an independent, not-for-profit, Afghan-managed 
organisation that provides grant funds to the private sector, 
government and civil society to implement projects that 
reduce or remove institutional and regulatory barriers 
to doing business in Afghanistan. It aims to improve 
Afghanistan’s business environment by removing obstacles 
to private investment. 

Harakat does not design or manage investment projects; 
it funds the activities of others, supporting the reform 
role of the Government and complementing the vision of 
the private sector. Over the next 6 years, it will use its 
anticipated capital fund of US$100 million to identify and 
fund practical projects that will increase the attractiveness 
and ease of investing in Afghanistan. Harakat is demand 
driven and expects rapid and measurable results. 

Harakat was established in May 2008, becoming 
operational in 2009. Its modus operandi is as follows:

•   Harakat is an initiative of the UK Government’s 
Department of International Development (DFID) with 
seed funding of £30 million (equivalent to approximately 
US$50 million). Other multi-lateral, bilateral and private 
sector funders will augment this seed funding. Harakat 
is designed to attract, manage and disburse grant 
funds in order to address national business climate 
improvement;

•   Harakat’s goal is to boost economic growth and 
investment and contribute to employment generation 
and poverty reduction in Afghanistan. Its purpose 
is to make Afghanistan a better place to do business 
by reducing or removing obstacles and constraints to 
private investment;

•   Harakat is a proactive and responsive grant facility 
leveraging resources from the international donor 
community and the private sector;

•   Harakat responds practically, quickly and effectively by 
funding business climate improvement activities across 
the whole of Afghanistan and will specifically focus on 
8 priority challenges; and

•  Harakat seeks to identify and engage with key 
stakeholders within the Government of Afghanistan, civil 
society organisations and the private sector.

1. Financial markets that provide greater access to 
finance and affordable credit to all sizes of business, 

especially SME’s;
2. Streamlined and more effective regulations and 
creation of regulatory impact assessment systems;

3. Increased private sector investment in infrastructure, 
especially energy, water, agriculture and transportation;
4. More equitable and efficient taxation and customs 

systems;
5. Strengthened property rights and more effective 

contract enforcement;
6. Higher workforce productivity and mobility and 

improved labour market regulation;
7. Strengthened competition policy that reduces anti-

competitive practices; and
8. Improved capacity of government and institutions 

to tackle corruption.

HARAKAT’S 8 PRIORITY OUTCOME AREAS

5 6
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2. HARAKAT GOVERNANCE

2.1 GOVERNANCE AND MANAGEMENT STRUCTURE 

Harakat is funded by donors and the private sector 
(Investors), and is governed by a Board. The Board meets 
quarterly and has three standing sub committees that 
support the Board in its ongoing responsibilities. 

The Board currently comprises 6 Members: five Founding 
Board Members from the private sector and one Member 
appointed by the Donor Investor.  Donor and Private Sector 
Investors can appoint two Members each, so that the Board 
can have a total of 9 members. As there is currently only 
one Investor (DFID), the remaining three investor-appointed 
seats are not yet filled.

The Harakat Board exercises oversight over, and has 
ultimate fiduciary control and responsibility for, all aspects 
of the operation of Harakat. The three sub-committees of 
the Board are as follows:

•  Proposals Sub-Committee (PSC), which is 
responsible for reviewing and approving all grant 
proposals to be funded by Harakat;

Figure 1: Harakat Governance & Organisational Structure 

Investors

Board Structure

Management Structure

•  Finance, Procurement and Audit Sub-Committee 
(FPASC), which is responsible for reviewing the 
procurement and financial activities of Harakat to ensure 
that all fiduciary controls are effective and for overseeing 
investments into Harakat; and

•  Performance Review Sub-Committee (PRSC), 
which is responsible for monitoring and evaluating the 
performance of Harakat and its projects in pursuit of its 
aims and objectives.

The Harakat staff team, under the leadership of the 
CEO and assisted by the Heads of Units, is responsible for 
the day-to-day management of Harakat. The team consists of 
4 units: Finance and Procurement, Proposal Development, 
Monitoring and Evaluation, and Communications. 

The Board, through the Chairperson, provides support 
and supervision to the CEO.  The Chairperson is the direct 
line manager for the CEO.

Harakat Investors

Harakat Investors

Finance, Procurement & Audit 
Sub Committee

Any other Sub-Committee to 
be established 

Chief Executive Officer

Proposals Sub-Committee

Performance Review Sub 
Committee

Proposal Development 
Unit

Monitoring and
Evaluation Unit

1.4 LOOKING AHEAD

Finance, Procurement 
& Administration Unit Communications Unit

Harakat will not be around forever. Its aim is to make a 
tangible difference to how people do business within the 
next 6 years. It will end its activities by 2015. Given the 
targeted time period and that it functions along private 
sector lines, it is quick to respond, is looking for fast, 
measurable results and attempts not to waste anyone’s 

•  lower capacities in the preparation 
of concept notes and proposals by 
some applicants;

•  lack of adequate capacities on the 
part of applicants to quickly gear 
up to utilize Harakat funding;

•  longer than anticipated timelines in 
project development from idea, to 
concept note and then to proposal 
(in some cases the applicants are 
discouraged and the level of coop-

while continuing to refine the pro-
cesses involved; and

•  building ongoing viability into 
projects so that they will continue 
to improve Afghanistan’s business 
environment long after Harakat 
winds up.

time. Harakat’s aim is not to replace the government, 
or civil society’s important work in reducing barriers to 
good business. It supports the positive initiatives already 
happening in various sectors, works in partnership with 
existing and emerging key players, and provides funding 
so that more of these become reality.

eration dropped off due to an ini-
tial long grant processing cycle);

•  lack of sufficient baseline informa-
tion in assessing applicant concept 
notes;

•  how to increase engagement of 
the private sector in project identi-
fication and implementation;

•  managing project applications 
and overseeing implementation 

‘Harakat, although only recently started, has grown very fast and positioned itself well among major donors in the business sector. It’s of 
great importance in improving the business environment in Afghanistan. Although experiencing some teething problems associated with 
a young organisation, EPAA has felt comfortable dealing with Harakat because of its Afghan leadership: a team of professional Afghans 
who are very familiar with problems on the ground and ably assisted by the valuable inputs of its Board; its involvement in the project 
design stage (it works closely with line Ministries and develops projects with them before financing them) and also because of its national-led 
organisation status which means that it’s able to bridge donor requirements and government implementation capacity. We’re confident that our 
Traders’ Hotline project - aimed at highlighting the hotspots where traders suffer illegal taxes and unjustified blockades - will contribute 
significantly to the joint effort of the government and the private sector in beating corruption in this critical sector.’

Ahmad Jawaid
Chief Executive Officer

Export Promotion Agency of Afghanistan (EPAA)
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2.2 GOVERNANCE CHARTER

Harakat’s Governance Charter sets 
out the roles and code of conduct 
for as well as relationships between 
investors, the Board and manage-
ment team. It has been developed 
in the context of the following core 
principles:

Human Rights
Harakat is committed to upholding 
the principles of the United Nations 
Universal Declaration of Human 
Rights in its policies, procedures and 
practices.

Gender and Social
Exclusion
Harakat ensures that all of its activi-
ties are applied as consistently and 
broadly as possible to benefit all 
Afghans regardless of social back-
ground or gender. It commits to 
integrating and tracking in the de-
sign and impact of its activities the 
dimensions of gender and socially 
excluded groups where possible. 
Should this not prove possible in the 
majority of cases, Harakat seeks out 
specific opportunities to empower 
women and marginalised groups 
through appropriate, targeted initia-
tives. 

The Environment
Harakat upholds sound environmen-
tal principles and commits to mitigat-
ing the potential negative impact 
of its activities on the environment. 

Compliance with the Law
Harakat complies fully with all rel-
evant Afghanistan and international 
laws and will act in accordance with 
all applicable guidelines and regula-
tions.

Transparency and
Objectivity of Reporting
Harakat reports on its activities trans-
parently and will seek to take all 
necessary steps to ensure that state-
ments and reports are correct, timely 
and not misleading.  An external 
auditor reviews financial and perfor-
mance information on an annual ba-
sis to ensure sustained accuracy and 
objectivity of reporting.  The CEO 
and Board Chairman must be made 
aware of any sensitive disclosure be-
fore it is made.  Harakat, through its 
website and through the published 
annual report and accounts and 
other statements, at all times endeav-
ours to provide appropriate informa-
tion to enable investors to assess its 
performance.

Harakat Team Members

It complies with applicable environ-
mental legislation and regulations 
where necessary to implement its 
commitments to the environment.

Bribery and Corruption
At all times Harakat must maintain 
the highest standards of probity and 
integrity to fulfil its role as effective 
change agent and credible advocate 
for business reform.  It is a strong op-
ponent of bribery and corruption in 
any form.

Harakat does not support any activi-
ties or projects involving money laun-
dering.  All members of the Harakat 
Board and  Harakat employees shall 
notify the CEO and Board Chairman 
immediately on becoming aware of 
suspected or actual acts of bribery 
or corruption by any party in connec-
tion with the activities of Harakat, in-
cluding third parties receiving fund-
ing from Harakat or seeking such 
funding.

Karim Khoja - Board 
Chairman - Founding Board 
Member
(2009 - current)
Karim Khoja has over 20 years of 
experience in the telecommunication 
industry and is currently the CEO of 
Roshan.  His experience includes 
starting and managing successful 
GSM companies in Pakistan, Po-
land, Croatia, Tajikistan and most 
recently Afghanistan.  

Mr Khoja started his GSM career as 
CEO for Motorola in Pakistan, and 
then launched Era GSM for Media 
One International in Poland.  He 
went on to spin off the mobile com-
pany HT Mobile from Croatia Tele-
com. Over the course of the last five 
years, Mr. Khoja has volunteered his 
time with the Aga Khan Fund for Eco-
nomic Development to bring compe-
tition to the telecommunication indus-
try in Afghanistan and Tajikistan. He 
currently sits on the boards of four 
international companies and is an 
associate board member of another. 
He also owns a software company, 
Orbital Simba Technologies, in Van-
couver, Canada.

Gholam Sachi Hassanzadah 
- Founding Board Member 
(2009 - current)
Gholam Hassanzadah has broad in-
ternational experience, having filled 
a number of roles for Siemens in the 
US, Germany and Afghanistan. His 
engineering background has taken 

him from working as a project engi-
neer and head of design and plan-
ning for nuclear power plants in Ger-
many to directing marketing sales 
involving power plants in China, 
Asia, the US and Afghanistan. Mr 
Hassanzadah is currently the CEO 
and president of Siemens Afghani-
stan Branch and serves as a director 
and senior adviser to Siemens AG in 
Afghanistan.

George Manu - Board 
Member
(2009 - current)
Dr George Manu led the team that 
designed Harakat and previously 
worked on the design and market-
ing of the Investment Climate Facility 
for Africa.  He is the Director of Cre-
ative Squares – a boutique interna-
tional development consultancy and 
venture management firm.  He also 
manages the West Africa hub of the 
Africa Enterprise Challenge Fund on 
behalf of KPMG.  He has held se-
nior positions in the private sector, 
academia and the United Nations, 
and has served on several boards 
including a privatisation agency, a 
private equity fund, and a venture 
fund management company.

Tamim Samee - Founding 
Board Member
(2009 - current)
Tamim Samee - Entrepreneur - re-
turned to Afghanistan from the Unit-
ed States in late 2002 to participate 
in the process of rebuilding Afghani-

stan and his interests include infor-
mation technologies and telecom-
munications, agro-business and print 
media companies in Afghanistan. 
His international experience includes 
management and executive roles in 
a number of leading telecommunica-
tion companies in the US, Canada, 
the UK, Brazil and Mexico. He has 
applied his experience to pressing 
and complex national projects and 
personally invested in the private 
sector to create economic indepen-
dence: prosperity through mean-
ingful jobs, new opportunities and 
peace through economic develop-
ment.

Khalil Sediq - Board Member
(2009 - current)
Khalil Sediq is a banking and busi-
ness professional with more than thir-
ty years of experience in financial, 
investment and bank management.
He is currently the CEO of the Af-
ghanistan International Bank and 
is passionate about banking sector 
reform and ensuring equitable ac-
cess to finance and credit to fund the 
growth of the private sector. Previous 
to his last position at Sun Trust Bank 
in the USA, Mr. Sediq worked with 
Da Afghanistan Bank from 1971 
– 1999 in a variety of managerial 
positions.

2.3 BOARD MEMBER PROFILES
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Harakat works in partnership with 

the Government of Afghanistan, the 

private sector, civil society organisa-

tions and donor agencies to identify, 

fund and implement projects that 

build a better enabling environment 

for private sector development and 

growth in Afghanistan.

Government of Afghanistan

While it has been correctly said that 

the private sector is the engine of 

economic growth, it is equally true 

that a supportive, healthy public sec-

tor creates the climate where growth 

flourishes. To that end, Harakat 

works closely with the Government 

of Afghanistan, strengthening the 

role of government in this important 

reform, reconstruction and stabilisa-

tion phase in Afghanistan’s develop-

ment. 

Currently, Harakat is supporting proj-

ects under development or implemen-

tation with the following Ministries 

and public authorities: Ministry of 

Agriculture, Irrigation and Livestock 

(MAIL), the High Office of Oversight 

and Anti-Corruption (HOO), the Ex-

port Promotion Agency of Afghani-

stan (EPAA), the Ministry of Finance 

(MOF), Da Afghanistan Bank and 

the Ministry of Commerce and Indu-

stires (MOCI).

The Afghan Private Sector

Harakat works with the Afghan pri-

vate sector by receiving ideas and 

suggestions from companies on what 

to improve in Afghanistan’s business 

environment, by providing funding 

to projects with business associa-

tions (e.g. currently the Afghanistan 

Chamber of Commerce and Indus-

try), and by involving the private sec-

tor as stakeholders in project imple-

mentation and consultation.  

3.  HARAKAT’S PARTNERS

Harakat Annual Report 2009 Harakat Annual Report 2009

Malalai Wassil - Founding 
Board Member
(2009 - current)
Malalai Wassil is a US trained attor-
ney (BA in Political Science from Trinity 
College and a JD from New York Law 
School).  Ms Wassil has been working 
with the Ministry of Energy and Water 

(Afghanistan) as a legal advisor, advis-
ing on sector reform.  Ms Wassil also 
works in the commercial legal sector, 
advising the International Finance Cor-
poration on the implementation of the 
financial leasing law, serving as legal 
counsel to the telecommunication pro-
vider Etisalat and as adjunct professor 

at the American University of Afghani-
stan, teaching Commercial Law. She 
is founding member of the Rebuilding 
Afghanistan Foundation and of the 
American Chamber for Afghanistan 
(AMCHAM).

In addition, the private sector can 

contribute more than just ideas to 

Harakat – it can become an investor 

to Harakat, alongside donor agen-

cies. It is a sign of market maturity 

when the private sector is able to re-

invest in itself, and Harakat will be 

supporting the Afghan private sector 

to work towards this in 2010 and 

beyond.

Civil Society Partners

Civil society is instrumental for build-

ing transparency, demand for re-

form, and service delivery. It is thus 

an important partner for identifying 

and implementing Harakat funded 

projects. Harakat has 15 projects 

in various states of project readiness 

generated by our civil society part-

ners.

Development Partners

Harakat was set up to be funded 

by donors and the private sector. 

To date, the UK Department for In-

ternational Development (DFID) – the 

founder of Harakat – is the only in-

vestor. Other development agencies 

either co-finance and collaborate 

with Harakat projects (e.g. World 

Bank, USAID) or support Harakat as 

implementing partners, such as the 

International Finance Corporation 

(IFC). 

11 12

Business Associations’ Representatives at Harakat ACCI Round Table on Commercial Laws - Government, Civil Society & Private Sector Representatives
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Expected results from 

this project include:

• An increase in com-

mercial transactions 

and formal business ac-

tivities, due to greater 

compliance with busi-

ness laws.

• More responsible 

business behaviour.

• An increased un-

derstanding by busi-

nesses of the Afghan 

legal framework, in the 

country’s transition to a 

market economy. 

• More effective imple-

mentation of laws, 

reduced tax deferment 

and lower compliance 

costs.

• A reduced investment 

risk, especially for vul-

nerable SMEs.

Expected results from 

this project include:

•Standard financial 

training is offered in Af-

ghanistan at low cost.

• Improved levels of 

professional service in 

the financial sector.

• Increased skill levels 

and qualifications for 

financial sector employ-

ees.

• Reduced investment 

risk for SMEs, once the 

4. HARAKAT FUNDED PROJECTS
 
4.1 PROJECTS COMPLETED / UNDER IMPLEMENTATION

# Project Name Applicant Implementing 
Agency 

Budget Disbursed as 
of 31 Dec 
2009

Duration

1 Information and Awareness 
Programme on Commercial 
Laws

Afghanistan Chamber of 
Commerce and Industries 
(ACCI)

Afghanistan 
Chamber of 
Commerce and 
Industries (ACCI)

US$110,870 US$87,868 7 months (Jul 
2009 - Feb 
2010)

2 Afghanistan Institute of 
Banking and Finance

Da Afghanistan Bank 
(DAB)

Da Afghanistan 
Bank (DAB)

US$1,282,800 US$108,225 36 months 
(Dec 2009 – 
Nov 2012)

3 Afghanistan Public Credit 
Registry

Da Afghanistan Bank 
(DAB)

International 
Finance Corpora-
tion (IFC)

US$320,000 US$71,250 24 months 
(Jan 2010 – 
Jun 2011)

4 Afghanistan Secured Lend-
ing Project

Da Afghanistan Bank 
(DAB)

International 
Finance Corpora-
tion (IFC)

US$250,000 US$71,250 24 months 
(Jan 2010 – 
Jun 2011)

5 Land Lease Management 
and One Stop Window 
(Phase 1)

Ministry of Agriculture, 
Irrigation and Livestock 
(MAIL)

Ministry of Agricul-
ture, Irrigation and 
Livestock (MAIL)

US$650,000 US$250,000 8 months (Oct 
2009 – Sep 
2010)

6 Reforming the Process of 
Issuing Construction Permits 
(Phase 1) 

High Office of Oversight 
and Anti-Corruption 
(HOO)

High Office of 
Oversight and Anti-
Corruption (HOO)

US$146,960  US$80,700 6 months (Jan 
– Jun 2010)

7 Land Records Modernisa-
tion Project (LRMP)

Afghan Land Consulting 
Organisation (ALCO)

Afghan Land Con-
sulting Organisa-
tion (ALCO)

US$774,777 US$253,694 12 months 
(Oct 2009 – 
Sep 2010)

8 Traders’ Information and 
Complaints Call Centre

Export Promotion Agency 
of Afghanistan (EPAA)

Export Promotion 
Agency of Afghani-
stan (EPAA)

US$176,000 US$65,750 24 months 
(Apr 2009 – 
Mar 2011)

9 Private Sector Development 
Inter-Ministerial  Committee 
Secretariat Support

Ministry of Commerce & 
Industries (MOCI)

Ministry of Com-
merce & Industries 
(MOCI)

US$97,560 US$55,985 12 months 
(Jun 2009 – 
May 2010)

1. Information and

Awareness Programme on 

Commercial Laws

Poor understanding of business laws 

has a negative impact on private 

sector development and on the busi-

ness environment. There are many 

new laws related to business and 

investment in Afghanistan, but most 

entrepreneurs are not aware of these 

laws, largely because of a lack of 

available information.

ble conference for 220 participants 

from Government and the private 

sector.

The project has increased business’ 

awareness about the content of key 

business laws as well as their impli-

cations and impact on the private 

sector, mainly on Small and Medium 

Enterprises (SMEs). It also helped to 

inform Government about business 

perceptions on these laws and com-

pliance issues.

A Grant Agreement was signed be-

tween Harakat and the Afghanistan 

Chamber of Commerce and Indus-

tries (ACCI) to support implementa-

tion of the Information and Aware-

ness Programme on Commercial 

Laws. The project funded 28 work-

shops for selected representatives 

of ACCI’s Business Associations on 

four existing commercial laws (taxa-

tion, customs, tariffs regulation and 

arbitration) plus 21 workshops (to-

2. Afghanistan Institute of 

Banking and Finance

Harakat has approved a grant to 

support the capacity building efforts 

of the Afghanistan Institute of Bank-

ing and Finance (AIBF) for three 

years. The AIBF is a public-private 

partnership that has been estab-

lished to provide world-class train-

ing to financial service providers in 

Afghanistan.

The financial sector in Afghanistan 

has grown significantly over the last 

five years. Bank loans have grown 

from US$18 million in March 2004 

to US$1.2 billion in September 

2009, while deposits have grown 

significantly from US$60 million in 

March 2004 to US$2.4 billion in 

September 2009. Additionally, non-

bank financial institutions, such as 

microfinance, leasing, equity, and 

insurance companies have also start-

ed operating in Afghanistan.

However, lack of human capacity is 

one of the key constraints for further 

development of the sector. The train-

ing provided by the AIBF is designed 

to alleviate this constraint. The AIBF 

has been established as a corpora-

tal of 49 workshops) on three laws 

under development (anti-monopoly, 

anti-hoarding and contract). Aware-

ness campaigns were held in Kabul, 

Herat, Kandahar, Mazar, Kunduz, 

Jalalabad and Khost provinces. The 

project directly reached 1470 busi-

ness leaders through workshops 

and indirectly at least 3000 others 

through information materials distri-

bution (DVDs and booklets) through 

ACCI’s network, and a final roundta-

tion under the Company Law of Af-

ghanistan with three shareholders 

– Da Afghanistan Bank, the Afghan 

Bankers Association and the Microfi-

nance Investment Support Facility for 

Afghanistan. 

Harakat funding will be used to es-

tablish the Institution, recruit inter-

national trainers and administrative 

staff, design curriculum of the cours-

es, collaborate with regional bank-

ing institutions for experience and 

knowledge-sharing as well as con-

duct training courses for commercial 

banks and financial institutions.

The project aims to build capacity 

within the financial institutions and 

commercial banks to enable them to 

deliver better financial services. In a 

highly competitive financial business 

environment, investing in employee 

training and education is vital to de-

velop a sustainable financial sector.
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loan applications are 

evaluated by trained 

staff.

• Increased levels of 

sustainability in finan-

cial institutions & com-

mercial banks.

3. & 4. Afghanistan

Public Credit Registry and

Afghanistan Secured

Lending Projects

Lack of access to finance for the vast 

majority of the private sector limits 

growth prospects and restricts eco-

nomic growth.

The establishment of collateral and 

credit registries has been recognised 

as a prerequisite for improving ac-

cess to finance and repayment rates, 

thus serving the interest of both the 

customers and the lenders. The Col-

lateral Registry Project aims to foster 

the use of movable assets as collat-

eral to generate loans. The Credit 

Registry will enable the sharing of 

6. Reforming the Process of 

Issuing Construction Permits 

(Phase 1)

Afghanistan ranks poorly on the 

World Bank’s Doing Business Indica-

tors (DBI) when it comes to issuing 

Construction Permits. Investors face 

an approximate 270-day waiting 

period before obtaining a construc-

tion permit, or need to pay bribes to 

speed up the process. The lengthy 

process of obtaining a permit dis-

courages investors and paves the 

way for corruption. This project with 

the High Office of Oversight and 

Anti-Corruption aims to eliminate un-

necessary delays, reduce/remove 

corruption in the process of issuing 

permits, and encourage investment 

in the construction sector through the 

reform and simplification of construc-

tion permit processes within Kabul 

Municipality. 

information collection and a proper-

ly managed one-stop-shop process, 

will identify unused, idle land and 

provide a process for securely leas-

ing it. This will help ensure farmers’ 

crop security, attract domestic and 

foreign investment in the agriculture 

sector, and increase revenue flows 

through managed land leasing to 

the GoA.

information on creditors, thus hav-

ing a significant impact on loan ap-

proval rates. While both projects are 

housed at the Da Afghanistan Bank 

(DAB) and implemented by the Inter-

national Finance Corporation (IFC), 

the private sector and civil society 

have an active role in the develop-

ment of the legal framework for the 

Registries as well as the mechanisms 

that will govern how the facilities will 

function.

5. Land Lease

Management and One Stop 

Window (Phase 1)

Access to land with a secure title is 

acknowledged as a major challenge 

for private sector development in Af-

ghanistan.

The Government of Afghanistan 

(GoA) owns approximately 6 million 

hectares of arid and non-arid land 

that can be leased for agricultural, 

agro-processing and industrial pur-

poses. Currently, it leases only 6,000 

hectares and collects US$500,000 

a year in lease revenue. 

Harakat provides grant funding to 

the Ministry of Agriculture, Irriga-

tion and Livestock (MAIL) to support 

the first of four phases to establish 

the Afghanistan Land Lease Agency 

(ALLA). The ALLA, through accurate 

Expected results from 

these projects include:

•  Strengthened lenders’ 

rights and increased 

security.

•  Use of movable as-

sets as collateral 

against loans.

•  Credit information 

sharing among lend-

ing organisations.

•  Improved loan ap-

proval rates.

•  Increased access to 

finance for MSMEs.

•  An increase in loans 

taken out by the busi-

ness sector.

Expected results of the 

first phase include:

•  A new entity for land 

lease with legal and 

governance structure, 

internal systems and 

procedures.

•  A one stop window 

process that will 

reduce land lease 

application process 

time and bureaucratic 

steps by 75%.

•  Standardised, effi-

cient and transparent 

land offer and lease 

procedures.

Expected results of the 

first phase include:

•  Better understanding 

of the current process 

of issuing construc-

tion permits and 

existing loopholes.

•  An action plan to 

reform the current 

process of issuing 

construction permits 

resulting in reduced 

time and cost for the 

private sector of ob-

taining construction 

permits. 

16

Grant Agreement Signing Event of ALLA Project (Phase I) between Harakat & MAIL
H.E. Asif Rahimi, Minister of Agriculture, H.E. Dr. Omar Zakhilwal Minister of Finance & Mr. Suleman Fatimie CEO of Harakat

Grant Agreement Signing Event of AIBF Project between Harakat & DAB
H.E. Qadeer Fitrat, Governor of DAB & Mr. Suleman Fatimie CEO of Harakat
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7. Land Records

Modernisation Project (LRMP)

The Afghanistan Land Consulting 

Organisation (ALCO) is a newly es-

tablished Afghan not-for-profit, non-

political and non-government organ-

isation established to help Afghan 

citizens, especially the poor and 

women, to defend their land rights.

The Land Records Modernisation Proj-

ect (LRMP), implemented by ALCO, 

will improve tenure security through 

the registration of property rights by: 

1) assisting the Supreme Court in 

completing the computerisation of ar-

chived property deeds in Afghanistan; 

2) extending the current computer-

based deed registration system to in-

clude the registration of mortgages; 

and 3) maintaining a secured comput-

er-based central registry of property 

deeds which protects investors from 

fraudulent transactions, competing 

claims, and forced eviction leading 

to financial loss. The project will also 

enhance the confidence of the general 

public in the court registration system 

like administrative regulations and 

bribes/illegal fees. Many potential 

exporters shy away from exporting 

due to the fear of red tape and cor-

ruption. A major problem is the cor-

ruption traders’ face, having to pay 

illegal fees/bribes on highways to 

borders. 

This project, implemented by the Ex-

port Promotion Agency of Afghani-

stan (EPAA), contributes to reducing 

and removing barriers to trade by 

offering a hotline for traders na-

tionwide to register their complaints 

about bribes and illegal stoppages 

along the way to market destinations; 

and forwarding these complaints to 

a decision-making committee for ac-

tion. This is expected to result (in the 

short to medium term) in improved 

product quality and increased net re-

turns of exporters and importers. In 

the longer term a more efficient flow 

of goods should contribute to both in-

creased exports and greater SME in-

volvement in export activity. To date, 

the project has dealt with a total of 

608 calls from exporters and import-

ers, 501 complaints were referred 

to the relevant government officials; 

importantly, the information received 

has led to a proposed change in 

municipality taxation. In addition, as 

a result of on-the-spot follow up, the 

EPAA team resolved 51 legitimate 

complaints immediately.
Expected results from this 

and increase revenues generated from 

property transactions. This project will 

build upon the infrastructure and meth-

odology developed by the USAID-

funded Land Titling and Economic Re-

structuring in Afghanistan (LTERA).

Afghan society at large, in particular 

local entrepreneurs, investors and land-

owners, will be the main beneficiary 

of this project. A secured property reg-

istration system will lead to higher ten-

ure security, lower investment risk and 

increased access to credit through the 

ability to pledge property as collater-

al. In addition, computer-based deed 

registries will reduce the time needed 

to verify property titles and register 

property transactions, resulting in con-

siderable savings for individuals and 

investors.

8. Traders’ Information and 
Complaints Call Centre

Trade plays a very important role 

in the economic development of a 

country, especially in increasing for-

eign revenue and domestic produc-

tion. Traders – particularly exporters 

– in Afghanistan face various kinds 

of obstacles. Traditional obstacles 

like tariffs and quotas are easily 

identifiable, while non-tariff barriers 

range from the obvious, like domes-

tic content requirements and fees 

and border taxes, to the obscure, 

Development – Inter-
Ministerial Committee (PSD-
IMC) Secretariat
Support
Effective implementation of the Af-
ghanistan National Development 
Strategy (ANDS) is one of the high-
est priorities of the Government of 
Afghanistan (GoA) and the interna-
tional community. The entire private 
sector in Afghanistan will benefit 
from implementation of the ANDS 
PSD strategy, which aims at strength-
ening the business enabling environ-
ment. 
The primary impact of the Private 
Sector Development Inter-Ministerial 
Committee (PSD – IMC) is to make 
the ANDS a working document that 
materialises into action. The Govern-
ment is a prime beneficiary in terms 
of more effective coordination and 
implementation of PSD programmes 
and projects. More specific impacts 
of the work of the Secretariat are the 
efficient performance of the PSD-IMC 
and meeting ANDS PSD benchmarks 
on time. 
Harakat is providing one-year fund-

ing for the interim Secretariat for the 
ANDS PSD-IMC within the Ministry 
of Commerce and Industires (MOCI). 
The interim Secretariat has four func-
tions: coordinate implementation of 
ANDS PSD strategy; facilitate the 
functioning of High Level and Techni-
cal Committees within the PSD-IMC; 
report on progress in achieving the 
ANDS PSD Strategy and build ca-
pacity for ongoing operation of the 
Secretariat. 

Expected results from this 

Expected results from 

this project include:

•  A computerised data-

base for land titles in 

tier 1 (13 provinces).

•  Increased efficiency 

in the registration of 

property transactions.

•  Improved tenure se-

curity for investors.

•  Reduced risk of 

fraudulent property 

transaction.

•  Increased property 

related transactions.

•  Increased access to 

finance for SMEs.

project include:
•  Decreased instances 

of illegal stoppages 
and bribery.

•  Reduced transporta-
tion costs for import 
and export and 
therefore, reduced 
prices of transported 
goods.

9. Private Sector

17 18

project include:

•  Improved coordina-

tion and implemen-

tation of ANDS PSD 

strategy.

•  Increased capacity of 

the PSD-IMC to main-

tain ongoing opera-

tions.

Kabul Makhzan Employee Verifying Property Deeds before LRMP Project Kabul Makhzan, Handing over the Deed Copy to Applicant during 
Implementation of LRMP project 
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‘Getting land issues right in Afghanistan is really important for the continued development of the 
country. The Land Records Modernisation Project will improve tenure security through consistent, 
computerised accessible registration of property rights. We – like Harakat – consider that there are 
several significant business challenges existing in Afghanistan that currently discourage investors to 
do business here, and – like Harakat – we consider it vital to remove these barriers. We think Harakat 
is a great match for our project, as both it and ALCO are Afghan NGOs and we felt the LRMP was 
a good fit with 3 of Harakat’s stated priorities. We understand that Harakat is a young organisation, 

working hard to overcome challenges and achieve its goals. We know that the business community will grow in trust and 
respect of it as it continues to gain more experience.’

Ziaullah Astana - Executive Director
Afghan Land Consulting Organisation (ALCO)

Expected results for this 

project include:

•  A clear and predict-

able legal and regu-

latory framework for 

trade licenses. 

•  Simplified and 

streamlined busi-

ness licensing with 

effectively integrated 

licensing require-

ments and business 

registration through a 

one-stop-shop plat-

form. 

•  A national rollout and 

automated processes. 

Anticipated results of 

this project include: 

•  Improved capacity of 

7 Technical Commit-

tees (TC) of ANSA.

•  Improved procedures 

and guidelines for 

TCs.

•  Minimum 14 new 

standards in each 

area are approved 

(year 1).

•  Enforcement of at 

least 14 new stan-

dards following their 

lenges that the Afghan private sector 

is facing regarding lack of competi-

tiveness, inaccessibility to more lu-

crative global markets, and the chal-

lenges of the infant manufacturing 

industry being able to compete with 

the flood of imported commodities. 

The general lack of awareness of 

the importance of standards and the 

lack of institutional capacity to ap-

ply and enforce them have exacer-

bated problems at the factory level, 

where the lack of attention to proper 

sanitary conditions, for example, are 

posing considerable risks to product 

quality, market potential and even 

country credibility.

The project is about putting in place, 

through technical assistance, the insti-

tutional infrastructure (in the form of 

Technical Committees (TCs) and their 

procedures & guidelines) leading to 

the development and enforcement 

of mandatory National Standards 

in the current five fields of ANSA’s 

2. National Standards Devel-

opment & Capacity Develop-

ment of Technical Committees 

The Afghanistan National Standards 

Authority (ANSA), the sole standards 

body in Afghanistan, has been mak-

ing efforts to tackle the technical chal-

operation (Petroleum Products, Con-

struction, Food, Pharmaceuticals and 

Cosmetics, Metrology), plus in two 

new fields (Textiles and Electronic 

Goods); and facilitating implementa-

tion of, and compliance with the stan-

dards introduced through awareness 

of standards in the magazine and 

new ANSA website. 

4.2 PROJECTS PENDING ( IN GRANT AGREEMENT STAGE)

1. Business Licensing Reform 

in Afghanistan (Phase 1)

The current business licensing regime 

in Afghanistan is highly bureaucrat-

ic, lacks transparency and requires 

businesses to dedicate considerable 

time and financial resources to com-

ply with often unnecessary require-

ments. This is a clear disincentive 

to domestic and foreign investment. 

The Government recognises that the 

present business licensing regime is 

a major barrier to doing business in 

the country. Accordingly, the Council 

of Ministers requested the Ministry of 

Commerce and Industires (MOCI) to 

facilitate the reform of the current li-

censing regime.

The Afghanistan Licensing Reform 

Project (ALRP) aims at creating a 

streamlined, transparent, and in-

ter connected licensing regime in 

Afghanistan. The project will lead 

to more efficient and streamlined li-

censing procedures, lowering trans-

action costs to businesses, reducing 

opportunities for corruption and clar-

ifying the requirements for technical 

compliance. It also aims to increase 

the private sector’s awareness and 

involvement in the newly developed 

systems. This should facilitate invest-

ment and increase the creation of 

new formal jobs in Afghanistan.

The initial 15-month phase will focus 

on reforming the six trade licenses 

under MOCI. During this first phase, 

and in full coordination with the rel-

evant stakeholders, the project will 

also conduct a broad diagnostic and 

process mapping of other business li-

censing requirements in Afghanistan 

with the purpose of identifying can-

didates for reform in the subsequent 

phases.

# Project Name Applicant Implementing 
Agency 

Budget Disbursed as of 
31 Dec 2009

Duration

1 Business Licensing Reform 
in Afghanistan (Phase 1)

Ministry of 
Commerce and 
Industry (MOCI)

International 
Finance Corpora-
tion (IFC)

US$1,262,500 Nil 15 months 
(Phase 1)

2 National Standards 
Development & Capacity 
Development of Technical 
Committees (TCs) 

Afghan National 
Standards Author-
ity (ANSA)

Afghan National 
Standards Au-
thority (ANSA)

US$1,195,110 Nil 24 months

3 Extractive Industries Trans-
parency Initiative  (EITI)

Ministry of 
Finance (MOF)

Ministry of 
Finance (MOF)

US$744,553 Nil 36 months

4 Leadership and Vision 
for Private Sector & Civil 
Society Enabling Council 
(PSCSEC)

Private Sector 
& Civil Society 
Enabling Council 
(PSCSEC)

Private Sector 
& Civil Society 
Enabling Council 
(PSCSEC) Secre-
tariat

US$154,520 Nil 12 months

Agreement Signing Event of ALRP between Harakat & MOCI
H.E. Wahidullah Shahrani, Minister of Mines (Former MOCI Minister) & Mr. Suleman 

Fatimie CEO of Harakat



4. Leadership and Vision for 

Private Sector & Civil Society 

Enabling Council (PSCSEC)

This project is intended to support 

the strengthening of the performance 

of the Private Sector and Civil Soci-

ety Enabling Council (PSCSEC) and 

its Secretariat, through the provi-

sion of an Executive Director, Civil 

Society Coordinator and a Private 

Sector Coordinator (a Secretariat) 

for one year and related technical 

assistance.

Expected results of this 

project include: 

•  Establishment of the 

EITI governance body, 

including Govern-

ment, private sector 

and civil society.

•  Better information 

and increased trans-

parency on payments 

and revenues from 

Goverrnment and 

companies, and their 

reconciliation.

•  Publication of rev-

enue data and other 

information.

•  Increased private sec-

tor investment.

•  Capacity building of 

the companies and 

civil society in the 

mining sector.

Expected results of this 

project include:

•  PSCSEC Secretariat 

is able to achieve its 

mandate to success-

fully assist  PSCSEC 

in overseeing and 

following up on the 

implementation of the 

Enabling Environment 

Roadmap and in 

providing a forum for 

productive, regular 

public-private dia-

logue of key stake-

holders.

•  Identified priorities 

for implementation, 

shortcomings and 

recommendations for 

overcoming them.

•  PSCSEC serving as 

a sounding board 

on new legislation 

before such legisla-

tion is submitted to 

Parliament.

•  PSCSEC raising issues 

of concern for im-

mediate action to the 

President, Cabinet, 

Parliament and other 

key decision-makers. 

approval by the 

Council of Ministers/ 

President’s Decree.

•  Greater awareness 

of standards through 

magazine and new 

ANSA website. 

•  Development of 

minimum of 30 more 

new  tandards by 

ANSA’s well-trained 

TCs (year2).

3. Extractive Industries 

Transparency Initiative (EITI)

Afghanistan is rich in minerals and 

hydrocarbon deposits. However, pri-

vate sector investment in their extrac-

tion and development has been hin-

dered by insecurity, lack of physical 

infrastructure and technical exper-

tise, and weaknesses in the policy 

and regulatory environment. 

The Government has now committed 

itself to reforming the mining sector 

and the respective governance sys-

tem as well as to providing neces-

sary services to attract investors. 

Among others, it has signed up to the 

implementation of the Extractive In-

dustries Transparency Initiative (EITI). 

The scheme targets the implementa-

tion of transparent revenue collection 

systems, which in turn will contribute 

to more efficient taxation systems, 

attracting investment and increasing 

competition in the mining sector.

The EITI project will provide greater 

transparency by producing regular 

EITI reports on payments and reve-

nues generated in the mining sector, 

thus strengthening the trust between 

the government, private sector and 

the civil society. In addition the EITI 

will support the improvement of the 

creditworthiness of companies and 

investors in this sector.

Harakat together with the World 

Bank finances the EITI Secretariat 

in the Ministry of Finance, which to-

gether with the Ministry of Mines is 

responsible for implementing EITI. 
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‘An organisation like Harakat plays a crucial role in improving the investment climate in Afghanistan. We need viable 
concepts adequately funded to maintain the ongoing development of the private sector in our country. Harakat is a young, 
Afghan organisation with a dynamic management team and motivated leadership who are very aware of the issues and 
needs of Afghanistan. ACCI’s main role is to advocate for an improved business climate, and we felt that Harakat shares that 
focus: we have common objectives. And not only did Harakat provide funding for our project, but importantly, they provided 
technical assistance, helping to deliver a well thought through programme of awareness raising across Afghanistan. Together, 
we directly reached more than 1400 business people, updating them on critical aspects of new laws. Indirectly, through 
information booklets and DVDs we’ve reached more than 3,000. All of these people now have new understanding and it’s 
our hope that levels of compliance will rise accordingly.’

Atiqullah Nusrat
Chief Operating Officer 

Afghanistan Chamber of Commerce & Industries (ACCI)

Grant Agreement Signing Event of APCL Project between Harakat & ACCI
Mr. Qurban Haqjo CEO of ACCI & Mr. Suleman Fatimie CEO of Harakat
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As at 31 December 2009, Harakat 

had 57 projects in its pipeline:

•  13 approved projects, of which 

disbursements were made for 9 

and 4 have been approved but the 

disbursements are pending;

The 57 projects are being developed in cooperation with the government, private sector and civil society – their individual 
share is shown in figure 3 below. 

Figure 3: Project count by applicant type

Figure 2: Project count & stage per Priority Outcome

•  5 projects at proposal stage

•  11 projects at concept note stage; 

and

•  29 projects at “idea” stage. 

The figure below gives a picture of 

the status of Harakat’s pipeline and 

its spread across the 8 outcome 

areas. 

4.3 PROJECT PIPELINE
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4.4 PROJECTS’ F IT WITH HARAKAT OUTCOMES AND OBJECTIVES

HARAKAT PRIORITY         
OUTCOME AREA

HARAKAT OBJECTIVES CONTRIBUTIONS TO 
IMPROVED INVESTMENT 
CLIMATE

HARAKAT PROJECTS UNDER 
IMPLEMENTATION

1.  Improved financial markets 
with greater access to 
finance

Improve Afghanistan’s legal •	
and regulatory framework to 
increase access to finance for 
SMEs
Improve information sharing in •	
the financial market
Contribute to increased knowl-•	
edge on how  to expand access 
to finance

Improves access to •	
credit, particularly for 
SMEs
Improves access to •	
information on bor-
rowers and reduces 
related credit risk

Afghanistan Public Credit •	
Registry
Afghanistan Secured •	
Lending Project

2.  Streamlined and more      
effective regulations

Simplify and streamline registra-•	
tion and licensing process and 
other business regulations to 
reduce costs and delays
Increase private sector aware-•	
ness of and compliance with 
regulations
Increase Government capacity •	
to enact and implement effective 
regulations  

Reduces costs for •	
private sector and 
increases regulatory 
compliance
Formalises economy •	
by increasing the 
number of businesses 
formally registered 
and licensed (with 
important benefits to 
government & civil 
society)

Business Licensing Reform •	
Project
Information and Aware-•	
ness Programme on Com-
mercial Laws
Reforming Construction •	
Permit process
Secretariat support to •	
PSD-IMC
Land Lease Management •	
& One Stop Window
Leadership and Vision for •	
PSCSEC

3.  Increased private sector 
investment in infrastructure

Facilitate private sector invest-•	
ment in infrastructure, energy, 
water, transportation and agri-
culture via Public-Private Partner-
ships (PPP) establishment 

Increased investment •	
in better infrastructure
Improved Public-•	
Private Partnerships 
in the infrastructure 
sector

NA•	

4.  More equitable and efficient 
taxation & customs systems

Simplify processes•	
Reduce costs and delays•	
Increase transparency•	

Formalises economy•	
Greater compliance•	
Encourages interna-•	
tional trade

NA•	

5. Strengthened property rights Streamline the property registra-•	
tion process
Increase the proportion of formal •	
property registration

Improves security of •	
tenure for investors 
Increases access to •	
finance for Small and 
Medium Enterprises
Reduces costs of prop-•	
erty registration and 
contract enforcement

Land Records Modernisa-•	
tion Project

6.  Higher workforce produc-
tivity & improved labour 
market regulation

Equip different sectors with quali-•	
fied professionals to produce 
effective and efficient services
Improve and enforce labour •	
market regulations

Reduces cost and time •	
for doing business 
by accessing locally 
available profession-
als
Private sector delivers •	
better quality goods 
and services 
Better working condi-•	
tions

Afghanistan Institute of •	
Banking and Finance

7.  Strengthened competition 
policy

Encourage more companies to •	
invest in different sectors
Reduce anti-competitive practices•	
Improve product standards•	

Establishes equitable •	
opportunities for doing 
business in Afghani-
stan
Improves quality of •	
goods and services, 
and reduces prices 
Increases market trust•	

National Standards •	
Development & Capacity 
Development of Technical 
Committees (TCs)

8.  Improved capacity of 
government & institutions to 
tackle corruption

Equip government with human •	
and institutional capacities to 
tackle corruption

Reduces business costs•	
Builds trust between •	
government and the 
public

Traders Information and •	
Complaint Call Centre
Extractive Industries Trans-•	
parency Initiative

23
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5. 2010 AND BEYOND
Over the past year, Harakat has 

transitioned from a fledgling organi-

sation staffed by international consul-

tants to an Afghan-managed NGO. 

It has approved 13 projects worth 

US$7.2m, disbursed US$1m, and 

has a promising pipeline of innova-

tive ideas designed to build a better 

business future for Afghanistan.

Importantly, it has built trust amongst 

its constituents, established a known, 

credible brand, and started to posi-

tively impact on the Afghan business 

environment. Because Harakat has a 

planned lifetime of just seven years, 

it can’t afford to relax. 

2010 has already started at a gal-

lop. It has 57 projects in the pipeline, 

all requiring intense investigation so 

that Harakat continues to make merit- 

based decisions. It has a competent 

workforce who wish to continue to 

grow and learn. Harakat faces new 

challenges with a new Government: 

half of the Ministerial portfolios have 

changed hands, requiring a burst of 

stakeholder engagement. 

Looking to 2010 and beyond, 

Harakat’s focus is on:

•  building Harakat’s investment fund 

from US$50 million to US$100 

million through new investors from 

donor agencies and the private 

sector;

•  improving efficiency by shorten-

ing the time taken to generate, 

investigate, approve and disburse 

funds;

•  generating additional fundable 

projects across all 8 outcome ar-

eas;

•  maintaining an ethical, transpar-

ent approach where projects of 

the most impact and highest merit 

are funded quickly and monitored 

well;

•  developing further the competen-

cies of the Harakat staff team and 

keeping them; 

•  raising the profile and needs of 

the Afghan business community 

domestically and internationally 

by communicating the results of 

Harakat’s work;

•  improving stakeholder engage-

ment in all facets of project devel-

opment and implementation;

•  reviewing the performance, effec-

tiveness and relevance of Harakat 

and its funded projects in relation 

to its stated goals;

•  establishing communication links 

with other institutions working in 

Harakat outcome areas in order 

to exchange ideas and experience 

and to avoid duplication; and

•  initiating engagement with Harakat 

stakeholders to promote advocacy 

for investment climate reform.

Harakat has proven, in just one year of operation, that there is both the need and the willingness on the part of Afghan 

Government, private sector and civil society partners to engage with the Harakat model. It wants to build the Harakat fund to 

US$100 million so that it can have an even greater impact on the business environment in Afghanistan. It has worked hard 

over the past year to set up structures, employ capable people, build trust and start demonstrating value; now it is poised 

to capitalise on this and will be actively pursuing additional investor support from donor agencies and the private sector for 

2010 and beyond.
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To: Board of Directors,
 Harakat-Afghanistan Investment Climate Facility Organisation

We have audited the accompanying financial statements of Harakat-Afghanistan Investment Climate Facility 
Organisation (“H-AICFO”), which comprise the statement of financial position as at 31 December 2009, and 
the statements of comprehensive income and cash flows for the year then ended, and a summary of significant 
accounting policies and other explanatory notes. 

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with International Financial Reporting Standards. This responsibility includes: designing, implementing and 
maintaining internal control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting 
policies; and making accounting estimates that are reasonable in the circumstances.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted 
our audit in accordance with International Standards on Auditing.  Those standards require that we comply 
with relevant ethical requirements and plan and perform the audit to obtain reasonable assurance whether the 
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on our judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error.  In making those risk assessments, 
we consider internal control relevant to the entity’s preparation and fair presentation of the financial statements in 
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Opinion 

In our opinion, the financial statements give a true and fair view of the financial position of H-AICFO as at 31 
December 2009, and of its financial performance and its cash flows for the year then ended in accordance with 
International Financial Reporting Standards.

KPMG Afghanistan Limited
April 2010
Kabul
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Harakat -Afghanis tan Investment Cl imate Faci l i ty Organisat ion
Statement of f inancial  posi t ion
As at 31 December 2009

Harakat -Afghanis tan Investment Cl imate Faci l i ty Organisat ion
Statement of Comprehensive income
For the year ended 31 December 2009

Assets

Property and equipment                                     4,129,439 

Total non-current assets                    4,129,439 

Advances to sub-grantees                                  24,190,574 

Prepayments                            472,311 

Cash and cash equivalents                                  36,666,586 

Total current assets                   61,329,471 

Total assets                    65,458,910

Liabilities

Deferred grants                       51,763,155

Accured and other liabilities                      13,695,755 

Total liabilities (non-current)                            65,458,910

Total equity and liabilities                            65,458,910 

The annexed notes are an integral part of these financial statements.

Chief Executive Officer        Head of Finance

Income

Grant income                                   79,973,452 

Total income                    79,973,452 

Expenditure

Administrative expenses                      39,165,253 

Consultants fee                       20,033,323 

Expenditure against sub-grants                     17,975,712

Depreciation                            633,662

Loss on disposal of property and equipment                                       48,500

Exchange loss                         2,117,002

Total expenditure                   79,973,452

Surplus for the year           -

The annexed notes are an integral part of these financial statements.

Chief Executive Officer        Head of Finance

5
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Cash flows from operating activities 

Surplus for the year           -

Adjustments for:

Adjustment for depreciation                                       633,662

Loss on disposal of property and equipment                                       48,500

                             682,162 

Change in advances to sub-grantees                               (24,190,574)

Change in prepayments                         (472,311)

Change in deferred grants                                  51,763,155

Change in accured and other liabilities                    13,695,755

Net cash from operating activities                 41,478,187 

Cash flows from investing activities

Acquisition of property and equipment                    (4,811,601)

Net cash used in investing activities                           (4,811,601)

Cash flows from financing activities                     -

Net increase in cash and cash equivalents                          36,666,586 

Cash and cash equivalents at 01 January         -

Cash and cash equivalents at 31 December                          36,666,586 

The annexed notes are an integral part of these financial statements.

Chief Executive Officer        Head of Finance

1. Status and nature of operations

Harakat-Afghanistan Investment Climate Facility Organisation (“H-AICFO”) is registered as an NGO with the Ministry of 

Economy, Government of Afghanistan. H-AICFO was registered on 29/08/2008 and started its operations from 01 January 

2009.

H-AICFO is formed with the funding from the UK Department for International Development (“DFID”) in order to provide 

grants to private sector, government and civil society to implement activities to reduce or remove barriers that currently make 

it difficult to do business in Afghanistan. 

The Government of the United Kingdom of Great Britain and Northern Ireland, acting through the Department for International 

Development (“DFID”), have made available to the H-AICFO a sum not exceeding £ 30 million (the “Contribution”) in 

accordance with the provisions of the Investor Grant Arrangement. Funding has commenced on 15th of February 2009 and 

will end on 30th March 2011 or on the termination of the H-AICFO.

There are no other commitments or funding to H-AICFO as at 31 December 2009. 

 

The principal office of H-AICFO is located in Kabul, Afghanistan.

These are first financial statements of H-AICFO, therefore do not contain comparative information.

2. Basis of preparation

 (a) Statement of compliance

        The financial statements have been prepared in accordance with International Financial Reporting Standards 

(IFRSs).

       The financial statements were approved by the Board of Directors on 26/04/2010. 

 (b) Basis of measurement

       These financial statements have been prepared on the historical cost basis. 
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      Financial assets and liabilities are offset and the net amount presented in the financial statement when, and only 

when, H-AICFO has a legal right to offset the amounts and intends either to settle on a net basis or to realise the 

asset and settle the liability simultaneously.

      H-AICFO’s non-derivative financial assets comprise of cash and cash equivalents which represents cash balances 

and balances with banks.  

      Non-derivative financial liabilities

     H-AICFO initially recognises a financial liability on the date that they are originated.

      H-AICFO derecognises a financial liability when its contractual obligations are discharged or cancelled or 

expire.

      H-AICFO’s financial liabilities comprise of Accrued and other liabilities which are recognised initially at fair value 

plus any directly attributable transaction costs. Subsequent to initial recognition these financial liabilities are 

measured at amortised cost using the effective interest method.

 (c) Property and equipment

     Recognition and measurement

      Items of property and equipment are measured at cost less accumulated depreciation and accumulated impairment 

losses. 

      Cost includes expenditures that are directly attributable to the acquisition of the asset. The cost of self-constructed 

assets includes the cost of materials and direct labour, any other costs directly attributable to bringing the assets 

to a working condition for their intended use.

      Gains and losses on disposal of an item of property and equipment are determined by comparing the proceeds 

from disposal with the carrying amount of property and equipment and are recognised net in profit or loss.

  

 (c) Functional and presentation currency

      These financial statements are presented in Afghanis (“Afs”), which is the H-AICFO’s functional currency. All 

financial information presented in Afghanis has been rounded to nearest Afs.

 (d) Use of estimates and judgements

      The preparation of financial statements in conformity with IFRSs requires management to make judgements, 

estimates and assumptions that affect the application of accounting policies and the reported amounts of assets, 

liabilities, income and expenses. Actual results may differ from these estimates.

      Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 

recognised in the period in which the estimate is revised and in any future periods affected.

3. Significant accounting policies

The accounting policies set out below have been applied in these financial statements, consistently to all periods presented 

in these financial statements.

 (a) Foreign currency 

      Transactions in foreign currencies are translated to the functional currency at exchange rates at the dates 

of transactions. Monetary assets and liabilities denominated in foreign currencies at the reporting date are 

retranslated to the functional currency at the exchange rate at that date. Foreign currency differences arising on 

retranslation are recognised in profit or loss.

 (b) Financial instruments

     Non-derivative financial assets

     H-AICFO initially recognises advances on the date they are originated. 

      H-AICFO derecognises a financial asset when the contractual rights to the cash flows from the asset expire, 

or it transfers the rights to receive the contractual cash flows on the financial asset in a transaction in which 

substantially all the risks and rewards of ownership of the financial asset are transferred.

Harakat -Afghanis tan Investment Cl imate Faci l i ty Organisat ion
Notes to the f inancial  s tatements
For the year ended 31 December 2009

Harakat -Afghanis tan Investment Cl imate Faci l i ty Organisat ion
Notes to the f inancial  s tatements
For the year ended 31 December 2009
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      H-AICFO considers evidence of impairment for receivables at both a specific asset and collective level. All 

individually significant receivables are assessed for specific impairment. All individually significant receivables 

found not to be specifically impaired are then collectively assessed for any impairment that has been occurred 

but not yet identified. Receivables that are not individually significant are collectively assessed for impairment by 

grouping together receivables with similar risk characteristics.

      An impairment loss in respect of a financial asset measured at amortised cost is calculated as the difference 

between its carrying amount, and the present value of the estimated future cash flows discounted at the asset’s 

original effective interest rate. Losses are recognised in profit or loss and reflected in allowance account against 

receivables.

     Non-financial assets

      The carrying amounts of the H-AICFO’s non-financial assets, are reviewed at each reporting date to determine 

whether there is any indication of impairment. If any such indication exists, then the asset’s recoverable amount 

is estimated.

      An impairment loss is recognised if the carrying amount of an asset exceeds its estimated recoverable amount. 

Impairment losses are recognised in profit or loss.

 (e) Provisions

 

      A provision is recognised if, as a result of a past event, H-AICFO has a present legal or constructive obligation 

that can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the 

obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects 

current market assessments of time value of money and the risks specific to the liability.

 (f) Revenue

      Government grants are recognised initially as deferred income at fair value when there is reasonable assurance 

that they will be received and H-AICFO will comply with the conditions associated with the grant. Grants that 

compensate H-AICFO for expenses incurred are recognised in profit or loss on systematic basis in the same 

periods in which the expenses are recognised. Grants that compensate H-AICFO for the cost of an asset are 

recognised in profit or loss on a systematic basis over the useful life of the assets.

     Subsequent costs

      The cost of replacing part of an item of property and equipment is recognised in the carrying amount of the item 

if it is probable that the future economic benefits embodied within the part will flow to H-AICFO and its cost can 

be measured reliably. The carrying amount of the replaced part is derecognised. The costs of the day-to-day 

servicing of property and equipment are recognised in profit or loss as incurred.

     Depreciation

      Depreciation is calculated over the depreciable amount, which is the cost of an asset, or other amounts substituted 

for cost, less its residual value.

      Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each part of 

an item of property and equipment, since this most closely reflects the expected pattern of consumption of the 

future economic benefits embodied in the asset. 

     The estimated useful lives of the current periods are as follows:

  • Vehicles       5 years

  • Computer equipment      3 years

  • Furniture and fixture      5 years

      Depreciation methods, useful lives and residual values are reviewed at each financial year-end and adjusted if 

appropriate. 

 (d) Impairment

     

     Financial assets

      A financial asset is impaired if objective evidence indicates that a loss event has occurred after the initial 

recognition of the asset, and that the loss event had a negative effect on the estimated future cash flows of that 

asset that can  be estimated reliably.

 

      Objective evidence that financial assets are impaired can include default or delinquency by a debtor or 

indications that a debtor will enter bankruptcy.

Harakat -Afghanis tan Investment Cl imate Faci l i ty Organisat ion
Notes to the f inancial  s tatements
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4. Financial risk management

Overview

H-AICFO has exposure to the following risks from its use of financial instruments:

 • Credit risk

 • Liquidity risk

This note presents information about H-AICFO’s exposure to each of the above risks, H-AICFO’s objectives, policies and 

processes for measuring and managing risk. Further, quantitative disclosures are included throughout these financial 

statements.

Risk management framework

The Board of Directors has overall responsibility for the establishment and oversight of H-AICFO’s risk management framework. 

A Monitoring & Evaluation Unit (MEU) is established which is responsible for monitoring and evaluating the performance of 

H-AICFO and its sub-recipients in achieving its aims and objectives. MEU also review the project’s performance and its impact 

on the strategic objectives of the H-AICFO. 

Credit risk

Credit risk is the risk of financial loss to H-AICFO if a customer or counterparty to a financial instrument fails to meet its 

contractual obligations, and arises principally from H-AICFO’s advances to sub-grantees.

H-AICFO has established an operational manual for its Proposal Development Unit (PDU) which sets out the policies and 

procedures for the identification and assessment of project opportunities and managing the process of submission, evaluation, 

and review and due diligence of the sub-grantees.

Liquidity risk

Liquidity risk is the risk that H-AICFO will encounter difficulty in meeting the obligations associated with its financial liabilities 

that are settled by delivering cash or another financial asset. H-AICFO’s approach to managing liquidity is to ensure, as far as 

possible, that it will always have sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions, 

without incurring unacceptable losses or risking damage to the H-AICFO’s reputation.

 (g) Grants to sub-recipients

      Sub-grants are initially recognized as advances to sub-grantees and subsequently adjusted against the expenses 

incurred and reported by sub-recipients through periodic financial reports. Unspent funds are refundable to 

H-AICFO.

 (h) Finance costs 

      Finance income comprises interest income on funds invested. Interest income is recognised as it accrues in profit 

or loss, using the effective interest method. 

     Finance costs comprise bank charges which are recognised in profit or loss.

     Foreign currency gains and losses are reported on a net basis.

 

 (i) Income tax

      As per Afghanistan tax law, NGOs are exempt for income tax subject to specific private ruling on exemption from 

Ministry of Finance, Government of Afghanistan.

      No provision for income tax has been made in these financial statements in view of the available exemption.

 (j) New standards and interpretations not yet adopted

      A number of new standards, amendments to standards and interpretations are not yet effective for the year ended 

30 June 2009, and have not been applied in preparing these financial statements. None of these will have an 

effect on the financial statements. 
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5. Property and Equipment

Cost

Additions during the period

Deletions

Balance at 31 December 2009

Depreciation

Depreciation for the period

Balance at 31 December 2009

Carrying amounts

Balance at 31 December 2009

6. Advances to sub-grantees

Export Promotion Agency of Afghanistan                         430,440 

High Office of Oversight and Anti-Corruption                                  4,035,000 

Afghanistan Land Consulting Organisation                                  2,323,115 

Afghanistan Institute of Banking and Finance                                  5,411,250 

Ministry of Agriculture, Irrigation and Livestock                   11,990,769 

                      24,190,574

6.1.  These advances have been disbursed to sub-grantees under the terms of grant agreement signed between H-AICFO 

and sub-grantees. These advances are adjustible on submission of financial reports on utilisation of the grants for the 

intended objectives as agreed in the grant agreements.

7. Cash and cash equivalents

Cash in hand                  88,874 

Cash at bank                       36,577,712

                     36,666,586 

8. Deferred grants

Grant received against expenses                127,046,982  

Grant received against fixed assets                                4,129,439 

                      131,176,421 

Interest on bank                            560,186

                      131,736,607 

Less: expenses during the year                (79,339,790)

Less: transferred to depreciation on fixed assets                   (633,662)

                      (79,973,452)

                               51,763,155

Vehicles

2,125,000 

                   -   

 2,125,000 

 271,528 

 271,528 

 1,853,472 

Computer 

Equipment

2,389,451 

 (48,500)

 2,340,951 

 350,314 

 350,314 

 1,990,637 

Furniture and 

fixtures

297,150 

                   -   

 297,150 

 11,820 

 11,820 

 285,330 

Total

4,811,601 

 (48,500)

 4,763,101 

 633,662 

 633,662 

 4,129,439 

(Afs)

2009
Afs

2009
Afs

Note

Note
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8.1.  This represents grants received from Department for International Development (“DFID”) which has committed a maximum 

amount of GBP 30 million during the period from 2009 to 2012.

9. Accured and other liabilities

Accrued expenses                            295,495 

Payable to sub-grantees                        2,472,550 

Consultants fee payable                      10,241,622 

Meeting fee payable                           500,000 

Others                             186,088 

                     13,695,755 

9.1.  This represents amount of sub-grant committed with Afghanistan Chamber of Commerce & Industries. Subsequent to 

year end the amount has been paid.    

9.2.  This represents the amount payable to Adam Smith International Limited for the advisory to provide targeted capacity 

development support to key units of H-AICFO’s Secretariat under the contract for consultancy services signed between 

the Concultant and H-AICFO.     

10. Administrative expenses

11. Consultants fee

Adam Smith International Limited (Refer note 9.2)                   19,374,148 

Afghanistan Financial Services                          659,175

                     20,033,323 

12. Expenditure against sub-grants

Export Promotion Agency of Afghanistan (EPAA)                     2,857,060 

PSD Inter-Ministerial Committee (IMC)                      2,524,822 

Afghanistan Chamber of Commerce and Industries (ACCI)                                4,723,000 

Afghan Land Organisation (ALCO)                                   7,361,599 

Ministry of Agriculture, Irrigation and Livestock (MAIL)                                    509,231 

                     17,975,712 

These represent expenses incurred by the sub-recipients against sub-grants given to them during the year. These expenses are 

recorded in the financial statements of H-AICFO on the basis of periodic financial reports submitted by the sub-recipients. 

9.1

9.2

2009

Afs

2009
Afs

Salaries and benefits

Meetings expenses

Office supplies

Printing and stationery

Books and subscriptions

Entertainment

Security expenses

Repair and maintenance

Utilities

Communication 

Vehicle running expenses

Travelling and conveyance

Office Rent

Advertisement

Bank charges

Audit fee

Legal and professional charges

Others

21,413,942 

 8,151,324 

 733,078 

 283,001 

 43,989 

 71,765 

 610,490 

 2,204,749 

 240,656 

 1,277,651 

 610,076 

 173,230 

 1,071,164 

 545,078 

 34,082 

 686,492 

 26,500 

 987,986 

 39,165,253 

2009

Afs

Note

Note

Note
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13. Financial instruments

13.1. Credit risk

Exposure to credit risk

The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to credit risk at the 

reporting date was Afs 36,666,586 in respect of cash and cash equivalents. No of the financial assets of H-AICFO were 

impaired at the reporting date and no allowance for impairement has been booked. 

13.2. Liquidity risk. The following are the contractual maturities of financial liabilities:

31 December 2009

Non-derivative financial liabilities:

Accured and other liabilities        

It is not expected that the cash flows included in the maturity analysis could occur significantly earlier, or at significantly 

different amounts.         

13.3. Currency risk

Exposure to currency risk

H-AICFO’s exposure to foreign currency risk was as follows based on notional amounts:

Advances to sub-grantees

Accured and other liabilities

The following significant exchange rates applied during the year:    

USD 1

13.4. Interest rate risk

At the reporting date, H-AICFO did not have any interest earning/bearing financial instruments.  

13.5. Fair values

At the reporting date, the fair values of the financial instruments approximates their carrying amounts.

14. Related parties

Transactions with key management personnel

Key management personnel compensation

Key management personnel compensation comprised:         

   

Short-term employee benefits                       4,934,395 

Meeting fee                         8,151,324 

                     13,085,719 

In addition to salaries, H-AICFO also provides non-cash benefits to directors and executive officer.

Key management personnel and director transactions         

   

A number of key management personnel, or their related parties, hold positions in other entities that result in them having 

control or significant influence over the financial or operating policies of these entities.     

       

During the year, H-AICFO have not transacted with any such entities.       

           

The aggregate value of transactions and outstanding balances relating to key management personnel were as follows:

Meeting fee

Chief Executive Officer               Head of Finance

2009

Afs
Carrying 

amount

13,695,755 

 13,695,755 

Contractual 

cash flows

13,695,755 

 13,695,755 

Afs

 24,190,574 

 10,249,536 

 34,440,110 

Average rate

50

Transaction value

 Year ended 31 

December 2009 

Afs

8,151,324 

Balance outstanding 

 As at 31 December 

2009 

 Afs 

500,000

6 months or 

less

13,695,755 

 13,695,755 

        USD

 -   

 210,950 

 210,950 

Reporting date 

rate
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31 December 2009

(Afs)
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Acronyms:

ACCI    Afghanistan Chamber of Commerce and Industries

AIBF    Afghanistan Institute of Banking and Finance

ALLA    Afghanistan Land Lease Agency

ALCO    Afghan Land Consulting Organisation

ALRP    Afghanistan Licensing Reform Project

ANDS    Afghanistan National Development Strategy

ANSA    Afghan National Standard Authority

APCL    Awearness Program on Commercial Laws 

CEO    Chief Executive Officer

DAB    Da Afghanistan Bank

DBI    Doing Business Indicators

DFID    Department for International Development

EITI    Extractive Industries Transparency Initiative

EPAA    Export Promotion Agency of Afghanistan

FPASC    Finance, Procurement and Audit Sub-Committee

GOA    Government of Afghanistan

H-AICFO    Harakat-Afghanistan Investment Climate Facility Organisation

HOO    High Office of Oversight and Anti-Corruption

IFC    International Finance Corporation

IMC    Inter-Ministerial Committee

IFRS    International Financial Reporting Standards

LRMP    Land Records Modernisation Project 

LTERA    Land Titling and Economic Restructuring in Afghanistan

MAIL    Ministry of Agriculture, Irrigation and livestock

MOF    Ministry of Finance

MOCI    Ministry of Commerce and Industries

PDU    Proposal Development Unit

PRSC    Performance Review Sub-Committee

PSC    Proposal Sub-Committee 

PSD-IMC    Private Sector Development - Inter-Ministerial Committee

PSD    Private Sector Development

PSCSEC    Private Sector and Civil Society Enabling Council

PPP    Public Private Partnership

SME    Small and Medium Enterprises

TC    Technical Committees


